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Enterprise Resource Planning (ERP) System

ERP refers to the real-time integration of the primary business processes, which is aided by software and technology. The aim is to improve the efficiency of operations in an organization and offer support to core business process practices (Seethamraju, 2015). The business functions that are supported may include planning, HR, sales, procurement, finance, customer relations, and analytics, among others. Once integrated, the departments within an organization can share data in real-time, therefore, saving on time and reducing duplication of work, which saves resources. This paper will explain change management and the reasons it is vital in the implementation of an ERP system in an organization. It will also identify the reasons individuals resist change and ways of overcoming that resistance. The paper will finally provide an example of an organization that successfully implemented an ERP system.

Description of an Organization – LG Electronics

LG Electronics is a firm that was founded in South Korea. It focuses on the manufacture and sell of electronics. Koo In-Hwoi founded the firm in 1958. Its headquarters are in Yeouido-dong, Seoul, in South Korea, and it has branches all over the world. The company has four business divisions, including mobile communications, home entertainment, vehicle apparatuses, and home appliances and air solutions. It is the second-largest LCD TV manufacturer with over 128 global operations. Its 2018 revenues were 54.398 US dollars.

Change management 
Change management is a combined word for the entire methods of preparing, supporting, and assisting persons, teams, and institutions in making changes within an organization. There are various change drivers, including process reviews, technological evolution, changes in consumer habits, new business entrants' pressure, mergers, acquisitions, and organizational restructuring, among others (Chang, 2016). The process involves changing or redefining how resources will be used, budget allocations, processes in business, among other operation models that significantly change an organization. Therefore, the purpose of change within an organization is to improve the company by changing the way work is done. The processes, systems, responsibilities, and a firm’s structure may be altered. 

Characteristics of change management

Resistance. Individuals feel comfortable when the status quo remains; they fear change (Chang, 2016). Each person handles change differently. Some embrace it, while others feel a loss of autonomy. Therefore, to succeed in making a change within an organization, management should anticipate resistance, identify the bottlenecks, and concentrate on finding solutions.

Consistent communication. It is vital to address the people's side of transition and inform them of the reasons the changes are being made. During the change process, providing regular updates while handling employees' questions is also critical in ensuring all the people are moving together (Chang, 2016). Different levels of management are required to communicate with the junior employees during the process regularly. 

Training and goal setting. Training the employees regarding the changes made is essential. New skills may be necessary for new systems (Chang, 2016). Once employees understand the new processes, goals are set by the management. Each employee then works towards achieving those goals. Questions are encouraged by management in case they arise. 

Recognition. Recognition involves celebrating and rewarding good performers. That encourages them to work even harder since they know their efforts will be rewarded (Chang, 2016). Other employees may also be motivated when they see their colleagues being recognized for doing a good job. 

Why change management is important to ERP implementation

ERP implementation involves the installation of new software, moving of an organization's financial data from the old system, aligning the users and processes, and conducting training. Change management is important in ERP implementation because it prepares the employees of an organization to the changes within the organization (Chang, 2016). The reasons for the change are explained to them so that each one of them is on the same page. Then communication is done regularly as the change process continues. The employees are also trained on the usage of the new system then goals are set on what they are supposed to achieve. Those who attain their goals are rewarded to encourage them to work even harder. Change management, therefore, eases the tension within an organization and creates a conducive environment for the transition to a new ERP system. It also saves the time and resources of an organization because the regular communications ensure every employee moves together with the rest. The workplace adapts easily to the new system.

Why individuals may resist change.

Changes are vital in any organization because the world is also changing. However, people may resist change due to a lack of communication on why the changes are made (Chang, 2016). Communication is essential as it helps people understand the need for change. Another reason for resistance to change is the fear of the unknown. People will move into the unknown only if they believe it is the right step. Communication is also essential in making people understand where they are moving. People may also be connected to the old way of doing things and hence may want the status quo to remain. 

Strategies for overcoming resistance to change

Through effective communication of change. Management should effectively communicate to its employees the reasons it is making the changes. All employees should understand where the organization is, why it needs the changes, and the benefits of implementing the changes (Chang, 2016). It should be a thorough communication that leaves no room for speculations. Once the employees understand why the change is necessary, they will all move together towards achieving that change.

It should be a process and not a one-time event. The change should be done systematically to ensure that people adapt to every level of the change process. Companies should involve their employees when preparing for change so that they can get ideas and views that can be adopted (Chang, 2016). Then take action systematically to ensure the change happens. The management should also have plans on how to manage the change as it happens. Finally, they need to assure the employees that all is going well.

Employers should also set challenging, attainable, and engaging targets. The goals should be challenging but achievable so that no one feels discouraged as a result of not achieving their goals (Chang, 2016). Rewarding success is a great motivation that can inspire the employees to continue embracing the change. The targets should also be engaging to ensure there is collaboration within and outside teams.

Successful ERP Implementation at LG Electronics

LG Electronics is a global company with over 128 operations spread across 40 countries. The company has more than 82,000 employees, and therefore harmonizing its HR functions was getting harder by the day (Oracle E-Business Suite Case Study: LG Electronics). The challenges included high costs of maintenance, minimal transparency in the countries of operations, underutilization of resources, and manual processes, among others. These challenges made it difficult for the company to operate efficiently. It had to find a solution, and the solution was the adoption of an ERP system. Its oracle technology made it easier to implement the system. The technology provided massive data hosting, smooth transmission of old data as well as integrated access and control, among others. Oracle consulting successfully replaced the old system with a new single centralized ERP system. The system provided many benefits, including transparency during recruitment, centralized HR functions, and efficiency in operations, reduced operations costs, and self-service portals for employees, among others.

The implementation of the ERP system at LG Electronics was successful because it was done systematically. The process started in 2002 and ended in 2006 (Oracle E-Business Suite Case Study: LG Electronics). It was divided into five phases, with each stage having clear objectives. Employees were also engaged, and communication was regularly done on the progress of the project. The training was also done to ensure all the employees had the skills and understood how to use the system. All these efforts ensured that it was successful.

Conclusion

An enterprise resource planning system is an important technology that should be adopted by all the companies if they want to increase efficiency in their operations. LG Electronics provides a good case study of the reasons the system is necessary for organizations. From centralized operations to eradication of duplication of work, which increases the efficiency of operations, saves resources, and reduces the costs. However, for the system to be successfully implemented, various stakeholders, including the employees of an organization needs to be involved. It should not be solely for management, but even the junior employees should be involved to overcome any possible resistance. That explains the importance of change management in the implementation of the system.  
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